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FOR DIRECTOR REINHARDT FROM AMBASSADOR BREWSTER 

E.O. 11652: N/A 
TAGS: APER, AODE 

SUB J : MODE: REDUCTION IN USICA STAFF AND PROGRAMS 
REF: USICA 12506, LONDON 9360 

1 . I AM GRATIFIED BY YOUR PROMPT AND FORTHCOMING RE- 
SPONSE TO MY SUGGESTIONS LONDON REFTEL. 

2. I FEEL WE SHOULD IMMEDIATELY BEGIN TO PLAN THE RE- 
DUCTION OF THE SCOPE AND STAFF OF THE USICA LIBRARY. 

THIS SHOULD BE DONE NOW BEFORE THE LIBRARY IS MOVED 
TO AN AREA LESSACCESSIBLE TO THE GENERAL PUBLIC. A 
REDUCTION OF 2 FSL POSITIONS CAN BE ACCOMPLISHED. I 
WOULD LEAVE TO BURNETT THE SPECIFIC IDENTIFICATION OF 
OTHER FSL POSITIONS TO BE ELIMINATED. IF THE GRUBB 
AND WALKER POSITIONS ARE FELT TO BE ESSENTIAL, THEN 
TWO OTHER LESS IMPORTANT ONES SHOULD BE SELECTED. 

THUS. WE CAN GO AHEAD WITH THE REDUCTION OF A TOTAL OF 
SEVEN FSL POSITIONS, INCLUDING THE TWO LIBRARY POSITIONS, 
AS SOON AS OTHER POSITIONS CAN BE FOUND FOR THE INCUM- 
BENTS. I WOULD BE SURPRISED IF WE DID NOT FIND LATER 
LIMITED OFFICIAL USE 
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THAT THE LIBRARY STAFF COULD BE REDUCED FURTHER AND I 
WILL WANT TO MAKE AN EVALUATION OF THIS POSSIBILITY 
NO LATER THAN JANUARY 1, 1979. 

3. AS I STATED EARLIER, IF YOU AND BURNETT FEEL A 
DEPUTY POSITION WOULD SIGNIFICANTLY IMPROVE THE ICA 
PROGRAM, I AGREE. I HOPE WE CAN FIND A BRIGHT YOUNGSTER 
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FOR THIS JOB. THE AMERICAN POSITIONS TO BE REDUCED 
WOULD NOW BE THREE INSTEAD OF FOUR. 

BREWSTER 

LIMITED OFFICIAL USE 
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